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DUNS: 111669194

Contact Information

Emeka Uchendu

President & CEO

(443) 668-1367
emekaguchendu@gmail.com

Address

5 Amys Way Ct
Parkville, MD 21234

New Era Global Enterprises, LLC

Capability Statement

Company Overview

New Era Global Enterprises, LLC provides high-quality technical,
business and engineering services to our clientele. We have more
than twenty-five(25) years of IT, Business, and Engineering Services
industry experience in Functional Analysis, Business Analysis,
Busines Process Analysis, and Process Design, Systems Design &
Development, Software Design & Development, Systems &Technical
Analysis, Subject Matter Expertise, Project and Program Management,
Systems Engineering and Software Engineering in the Deployment
of Stand Alone, Client-Server and Web-Based Applications.

Our capabilities include but not limited to Project and Program
Management, Engineering Services, and Cyber Security Services.

Core Competencies

Project and Program Management

+ Development of Concept Papers.

Writing of Proposals

Production of Feasibility Assessment Documents

Proof of Concepts(PoC) Development

Project Initiations and Scoping Statements

Project Planning and Control Metrics Using Work Breakdown

Structure(WBS) and Project Monitoring Using Earned Value Analysis

and Management(EVA/EVM).

Engmeermg Services
Requirements Development and Engineering: - Requirements
Gathering, Customer Needs Analysis, Business Process Design
and Re-engineering, Process Maps, Workflow Diagrams, Screen
Mock-Ups, User Stories Development, Use Cases Development &
Engineering, and Data Modeling.

+ Skills and Competencies in executing all phases of System
Lifecycle Stages (SLC): - Concept Studies, Concept of Operations
(CONOPS), Concept and Technology Development, Preliminary
Design and Technology Completion, Design Fabrication, System
Assembly and Integration, Testing and Lunching, System Operation
and Maintenance tasks.

+ Skills and Competencies in executing all phases of Software
Development Lifecycle(SDLC): - Requirements Engineering,
Software Systems Design, Database Design, Software Architecture,
Human-Computer Interface Design, Software Construction, Software
Testing, Verification & Validation and Software Deployment using
Agile, Lean, Waterfall, Iterative, Spiral and DevOps Methodologies

Cyber Security Services

+  Cyber Security Risk Assessment - Vulnerability, Threat

Identification, and Assessments.

Network Security Design

Incident Response Planning

Disaster Recovery Planning

Business Continuity Planning

Cyber Security Training & Education

Cyber Security Governance Policy and Compliance Design




New Era Global Enterprises, LLC

Capability Statement

CAGE: 8ZL75 Differentiators

DUNS: 111669194 +  Twenty-five(25) Plus years of Industry Experience
« Fully Certified
Excellent Customer Service and Guaranteed Customer
. Satisfaction Mission
Contact Information - Competent in Several Technology Modalities
Emeka Uchendu + Agile and Nimble in Service and/or Product Delivery
- *  Quick and Timely Competent Response
ZT;’%%@_?S%?O + Broad and Extensive Background with Solid Professional &
emekaguchendu@gmail.com Academ|p Preparations . .
9 MBA in Computer & Information Science( Pace
University, NY)
M.S.S.E in Systems Engineering ( CSU, CO)
Address +  M.SW.Eng. in Software Engineering ( PSU, PA)
M.Eng. in Cyber Security, Policy & Compliance (GWU, DC)
5 Amys Way Ct . Industry Certifications
Parkville, MD 21234 Project Management Professional(PMP)
« ITILVS
Candidate for Certification in
CSEP
CLSSBB
CompTIA: A+, Network+, Server+, Security+ CISSP

NAICS Codes
541511
Custom Computer Programming Services

561990
Customer and Other Support Services

541519
Other Computer Related Services

611430
Professional and Management Development

541330
Engineering Services

541600
Management, Scientific and Technical Consulting

423690
Other Electronic Parts and Equipment Merchant Wholesalers



