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Elara LLC

Capability Statement

Company Overview

Elara, LLC provides consulting services in the fields of human
capital management and diversity, equity, and inclusion (DEJ).

Mission

To mentor and evolve leaders by forming more inclusive
teams and creating sustainable strategies tailored to equitable
solutions for every company's most important asset: its people.

Core Competencies

Human Capital Management: Strategic guidance on human
capital operations within leadership teams on key milestones and
established best practices.

Talent Management

High Leverage Recommendations

Strategic Communications Plans

Relevant Research Analysis & Process Improvement
Diversity Equity & Inclusion (DEI): Strategic guidance on DEI
initiatives within a company to build culture and develop a more
diverse, equitable, and inclusive work environment.
- Evaluation of Diverse, Equitable & Inclusive Business Practices

and Policies

Bias Mitigation Techniques

Training & Education

Differentiators

Universal standards of integrity, transparency, and commitment.
Hybrid Company - In-person at client sites & remote.
Strategies with minimal overhead.

NAICS Codes

541612 Human Resources Consulting Services
541611 Administrative Consulting
611430 Professional Management and Development
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