CAGE: 92J65
UEI: XVJBKLPPGGJ4 CAPABILITY STATEMENT

COMPANY OVERVIEW

Dirigo Risk Management Services is a team of experienced professionals who provide real-life,
experienced-based training on what to do during an active shooter incident, how to manage both
internal and external conflict, servant leadership, how to recognize when employees are high or
impaired on drugs and alcohol, and a wide array of other risk management training. Our team includes
retired law enforcement professionals, public servants, lawyers, and administrators. Our instructors
are subject matter experts who deeply understand risk and how to train to help minimize it. The team
at Dirigo RMS believes that delivering high-quality, customized training with a proven track record
of performance is the ultimate solution for clients facing today’s fast-paced and constantly changing
business environment.

Please reach out for more information on our services or federal contracting abilities.

NAICS CODES PSC CODES

6114301 611519 U008 | U099 | U013
DIFFERENTIATORS

e Several hundred years of combined real-world experience in public safety, government
administration, de-escalation, active threat response, and leadership at all different levels

* Real-time customer service is one phone call away

e Behavior changing training

* Easily Customized training to meet the specific needs of the customer

e Nationally certified instructors

* Great testimonials with a proven track record of making a difference

* A company created and staffed by honest, compassionate, loyal, and trustworthy people

CORE COMPETENCIES PAST PERFORMANCE

* Active Shooter Response Training DE-ESCALATION:

e De-Escalation Training e Sugarloaf Ski Resort - $3,500

* Drug Impairment in the Workforce e Point Sebago Resort - $3,500

e Recognition Training e Town of Lewiston, Maine - $3,500

* Leadership Training ACTIVE SHOOTER:

e On-Site Security Assessments e Maine School Administrative

District 75 (500 employees) -

CONTACT INFORMATION $75,000

William Gormely | Senior Sales Executive e Cumberland County

(207) 520-0579 Administration (Maine’s largest

Adam.gormely@dirigorms.com county, 125 employees) - $15,000
DRUG IMPAIRMENT RECOGNITION:

95 Main St ® Bath Iron Works General

Suite 3 Dynamics

Auburn, ME 04210 e 300 staff trained



